
 

A major hospital saves thousands by 
automating their patient referral process 
Situation: 

The hospital works with dozens of affiliated clinics that refer 
patients for procedures such as X-rays, and MRIs. 

The current referral process is paper-based. Someone in the 
clinic has to fill out a paper form with the patientʼs personal 
information, insurance information and requested procedures. 
Once this is completed and checked, the form must then wait for 
a doctorʼs 
signature. If 
the doctor is 
in a different 
office 
location, the 
referral is 
either delayed 
or it must be 
faxed to the different location for a signature. Once signed, the 
referral is then faxed to the hospital. Finally, the referral form is 
stored by the clinic in its filing system. This is an inefficient and 
expensive process requiring the patient to manually fill in the 
form, clinic staff to check and correct any errors, and to store the 
paper form. 

At the hospital, when the fax is received, a person must scan it 
into the PaperVision® document management system, schedule 
the appointment and notify the clinic/patient. Once again, this is a 
costly and inefficient process that causes delays, increases costs 
and results in dissatisfied patients. 

AT A GLANCE 
frevvo Live Forms is the easiest way to 
Design, Collect, Approve and Manage your 
information online. 
By choosing Live Forms integrated with 
Digitech Systems PaperVision to automate its 
paper-based patient referral process, a major 
hospital in the Southeast dramatically reduced 
costs, increased productivity and saw positive 
ROI in less than 3 months. 

 
http://www.frevvo.com 
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FACT SUMMARY 
Customer Profile: A major hospital works 
with a network of affiliated clinics that refer 
patients for procedures such as X-rays. 

Business Situation: Today, the referral 
process is paper-based. A physicianʼs 
assistant fills out a paper referral form with 
patient information and requested 
procedures. A doctor must then sign the 
form. Once signed, the form is then faxed to 
the hospital where it is manually scanned 
into the PaperVision® document 
management system. 

Solution Summary: The hospital chose Live 
Forms to quickly create an electronic version 
of the form and associated workflow. A 
physicianʼs assistant fills in patient 
information electronically using their existing 
web browser. The form is then routed to the 
doctor and the doctor is notified by email of 
the pending referral. The doctor can 
immediately open the referral and digitally 
sign it irrespective of the doctorʼs physical 
location. Once signed, a TIF image of the 
form including the signature is automatically 
inserted into the same PaperVision® 
system. 

Benefits: 
• Better service to patients through faster 

referrals, and automated confirmations. 
• Significant time and human resources 

savings by eliminating manual data entry, 
routing and data errors. 

• Improved user experience through 
automatic validation, calculations etc. 

• Positive return on investment in less 
than 3 months. 

“Live Forms eliminates errors and delays. 
Our patient referral process is streamlined, 

and referrals can be processed immediately. 
Live Forms has helped us improve service 
to affiliated clinics as well as to patients.” 

Senior IT Manager 



Challenge: 

The hospital needed the ability to easily create an electronic 
form to automate the existing paper-based process. 

• The Form Designer must be usable by ordinary 
business users rather than programmers. 

• Clinics expect the forms to have a familiar look and feel 
similar to their existing paper-based forms. 

• The forms need to work in usersʼ existing web browsers 
without the need for proprietary “filler” applications. 

• The forms need to automatically enforce data 
validation, and required fields and support business 
requirements such as skip logic. 

• The forms must be electronically routed between the 
participants; in this case from the nurse to a doctor. 

• Doctors need be able to digitally sign the forms and 
complete the patient referral in a timely manner 
irrespective of physical location. 

Solution: 

The hospital was able to satisfy all these requirements using 
frevvo Live Forms. 

Live Formsʼ drag & drop Designer is usable by ordinary users 
at making it easier and more cost-effective when compared to 
alternatives such as Microsoft InfoPath or hand-coding. For 
example, nurses are able to modify forms to suit clinicsʼ 
needs. 

The forms use sophisticated layouts and are customizable to 
match customersʼ existing, familiar look and feel. Business 
rules, instant validation and rich, dynamic behavior ensure 
accuracy of data as well as immediate acceptance by users. 

Live Formsʼ built-in workflow ensures that doctors are 
immediately notified of pending notification by e-mail. A doctor 
can view all pending referrals in a single location using the 
built-in Task List. The doctor can make any required 
corrections and instantaneously complete the referral by 
digitally signing it or can send the referral back to the assistant 
for correction. 

Once completed, the workflow generates a TIF representation 
of the form, electronically inserts it into PaperVision® and 
automatically populates index fields with the appropriate data. 
The insert triggers the same workflow within PaperVision® 
that results in the appointment being scheduled and the 
patient being notified. 

 

frevvo Live Forms is the easiest way to Design, Collect, Approve and Manage your information online. Using just a web browser with 
no programming, anyone can create rich, dynamic Ajax forms and approval workflows with built-in business capabilities. Customers in 
many verticals are seeing 3-month ROI and 20x productivity improvements using Live Forms for real business applications. 

For more information or to speak to a sales representative, please visit http://www.frevvo.com or call 203.208.3117. 

LIVE FORMS SOLUTION 
Design e-forms quickly and easily 
• Easy-to-use, drag-and-drop interface. 
• 100% browser-based. 
• Easy validations, help, calculations, 

repeating fields. 
• Sophisticated layouts for high-fidelity 

forms that resemble paper version. 
• Worldwide language support. 
• CSS standards for custom look and feel. 
• Re-usable custom controls. 

Collect data using your regular web browser 
• Rich, modern user interface provides an 

enhanced user experience. 
• Pre-fill sections of forms. 
• Instant/automatic data validation. 
• Easily add forms/workflows to your web 

pages. 
• Skip logic, computed values, read-only 

sections. 
• Attach files to forms/workflows. 

Approve, Review and Track e-forms 
• Automatically route, track and manage 

approvals processes. 
• Digital signatures ensure data integrity. 
• Task lists with built-in email notification 

ensure timely completion. 
• Built-in audit trail for tracking 

submissions. 
• Multi-level security to control access to 

forms and submissions. 
Manage your data and submissions 
• Easily integrate with line of business 

systems / databases. 
• Full XML support simplifies integration 

with custom back-end applications. 
• Built-in submissions repository can use 

any database. 
 


